\ ;’/ | ;'.J/

2 b
)
COMMUNITY FOUNDATION TUZLA

2006 ANNUAL REPORT

L

>

—_—
& &
k.
o * o® -
. .
’ .,/ a / ‘?fﬂ
S NS
b . e
f
» o / o —






Dear frbends of the Community Foundation Tuza,

Community Foundation Tuzla, as a il sockety organization has a specific task of being transparent in its work.
Pubdishing the 2006 Annual Report is ancther way 1o present in detail the work of the Community Foundation Tuzla
and show that we transparent and open to the citizens of Tuzia.

Community Foundation Tuzla promobes organized activities of all community stakeholders and the necessity of
including young people in the local development processes. Our activities are directed towards bringing together
the citizens and the youth who truly love thesr tovwn and who belicve that kbeal actions can contribute to the
improvement of quality of iife in Tuzla, Our activithes aim at community integration, building partnerships within
the commundty and evoking social responsabality as the development of the country and society in general, to &
grieat edent depinds on the develiment intianes and Sctiatics i Mg communeties,

It is our belfief that the wellbeing of each individual is intertwined with the wellbeing of other people in the
community and community development depends on the quality of the relationships among the people within the
community. We ane certain that organized actions of all local stakeholders can in the long berm create conditions
for improwing the quality of life. Furthermonz, the increase in philanthropy and weluntoericm will hasten tha
positive visible changes in the community.

Dur long-tenm obieciive is to create 3 permanent complant fund within the community foundoation for the
development of Tuzls, Through this fund, the Foundation will provide a high quality service to donors by allocating
donations and starting specialized development initiatives and programs for the prosperity of Tuzla. This will
continuously strengthen the capacities of non-profit onganizations and groups working for the wellbeing of Tuzla
Comimunity.

W hope that you will continue following the work of the Foundation!

With respect,

Ekremn Jusufovic, President of the Administrative Board
Jasna Jasarevic, Executive Director



COMMUNITY FOUNDATION TUZLA

contents

What is Local Commiunity Foundation®............ I
COMMUNITY FOUNDATION TLUZLA Our Vision, H ‘:'-'EH:I-IE‘Ir G:I-El‘rs- et e e

Rad fg =

| PROGRAMS AND ACTIVITIES OF THE FOUNDATION IN 2006 ................

In

1. DEVELOPMENT OF "AGORA" CENTER IN SIMIN HAN .

1.1. Actors Meetings and Community Drgamzmg Simin Han
1.2, "Agora”™ Center Council  ...ocovcemememmmmmens
L e OO0 s Ty e AR BTIDBE . vy vy v rums wus s as ananien e e e e e e e e a i
1.4. Education Courses ..
1.5. Social and Cultural A.u‘;l:lwl:leﬁ

2. YOUTH EMPOWEMENT THREROLUGH YEPP ..

2ol VEPP N Inbermathonl Lewel .....ocoomrsemmmmmnsananminsnsnins

2.2. YEPP in the Local Level .. AR a4 R 0 =N AR ik AU A Y R e R AR
T T TR M E ] ottt i o e o s e e s e

SRR

3. COMMUNITY DEVELOPMENT AND OPEN EDUCATION ....ccocimnsmsusssasinisnmnnnns
e T T O Y I CH s e e v i
e M I T C A I M) s e e e o ' o e e o A A

=
o e

4. SUPPORT TO CIVIL INITITIVES . R i K da e B R LU
4.1. General Fund for the Community De-.-eiupmﬁt b i B
4.2.The List of Supported Civil Initiatives in 2006... R [
4.3, Fund for the Youth Youth Bank Tuela 13
I1 COOPERATION AND NETWORKING ........ccoinininnmmmmiinmeerrnnssnnsssnnnsssssinserere L4
III PROMOTION OF PHILANTHROPY AND VOLUNTEERISM.........ccccnnnnnnnnnnne 15
IV FINANCIAL REPORT 2006..........ccccccciie o cnsnnsssnsnsnssmnsasssnnansnnensnsunsnmns by 17

VI FEW WORDS MORE ABOUT THE COMMUNITY FOUNDATION TUZLA......19



What is Local Community Foundation?

The development of foundations in the West is reated 1o the development of community foundations. Community
foundations are independent, welfane organizabions Blished to saticfy the crucial necds and improve the
quadity of bife in certain geographit drea, such as & Oty or & oounty.

Such foundations raise funds and gifts from different donors, redistribute and transfer them into the communities,
While a community foundation provices resources to the local non-profit onganizations, it also has a greater nole in
social changes.

A community foundation is dedicated to the mmprovement of the community vitality. By beinging in and mobalizing
local resownces, thus creating partnerships amaong the otirens within the comemunity, these organizations Seng as
an important mechanism for problem sobving in the keal kel 2nd hifp buikding confidence in the community.

Fegardiess of the size of the funds foundations may use for the permanent impact on the community, by
promaoting values of voluntary work and philanthropy, and by connecting all people in the: community, they
promaote explicable and visible model of philanthropy.

Once the foundation has acquired property and secured its existence, it can direct its efforts into ongoing, steady
and systematic dealing with the community problems, keeping at the same time enough flexibility o recognire
new ncds that may arise in the community.

Community foundations are considencd (o be a framework for the grassmoots development of the civil society.
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Promotion of methods and skills for erganizing youth and community

OFT i actively engaged in identification of potentials and resources within the community, and in ceganizing,

Promaotion of philanthropy and volunteerism

CFT promotes phitantheogy and volunteerism in order to motivate citizens to actively participate in the process of
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and volunteerism for raising the citizens’ awareness on importance of active participation in developing of the lecal
community and sockety in general. We represent a distinguished association, which is to provide services inthe
course of: development of consultative and educational programs, nvonement and empowerment of young

population, support 1o civic inibiativgs, and nebworking,

local community development, by giving away the own resources (knowledge, money, time) for the benclit of the

whole commanaty.
implementing and supporting activities, which can improve the quality of living in the local community.

sources, businesses and empioyed Individweals ready to woluntardly invest In the future of the community willing to

In order to create a self-sustained philanthropéc foundation crucial point is existence of possible local financing
allocate money and other resources on regular bass.

“Support to kocal community development and commianty education, therefore supporting socety development,

“Community Foundation Tuzla in cooperation with variety of partners for its goal has promotion of philanthropy
in general.”

“Community Foundation Tuzla i an innovative and non-profit organization open for cooperation with Cith

government representatives, non-governmental organizations, entreprencurs and other contributors,

supports local community deveopmient aiming at strengthening of society in general.”

Theough partnership and cooperation we areate better living conditions...
By confoming on the community, wo confor on ourschves..
Develop local communitics 35 the first step in developing the socety...

COMMUNITY FOUNDATION TU

Our Vision
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INTRODUCTION

The needs of the community ane constantiy changing; hence the Community Foundation Tuzla with its flexible 1

programs ries to adequately respond to the curment insliatives and actions identified by the Tuzls ctizens. S 1% £ith
Grants Program for Civil Initiatives and Youth Initiatives is very interesting for it provides swift and H. |
errma:tmmm:mmm.mmmmmmnummwmmmwmmﬁmua 1t

one of the most effective programs of the Foundation. 1;

Considering that the Community foundation Tuzla i5 an operative foundation, during 2006, we also continued Lo I:Ii
implemnent other projects for the community development and youth empowerment. [n cooperation with lacal
community admintstrations and open school as generators of local initiatives, we started community
organizing process, whene citizens become subjects of changes in the community, take over the control and
actively contribute to the improvement of the quality of life in their communities.

IRl ins

Rl e erw
Within the Youth Empowerment Program, we continued with Leadership training in cooperation with the : : _ 1]\% L
elementary schools Simin Han and Slavinovic, Young people appreciated the most the summer camyp in Priluk with | _‘.-J_FE?'J:*
30 young project beneficiaries from Tuzla, Kakan] and Sweden, o LTS
Anather project aimed at empewering and including youth in the community development weommunity TV,
The project was implemented in oooperation with Uhe association "Peace Mame House™ lrom Tuzla, Last year,a | 4'

group of young people produced bwo short movies unfoiding stories about youth in our town. One of the movies
a story about a Roma girl from Tuzla, won the seoond prize in the cempetition fior the best movie about Roma . PR
people in Strasbourg, France in November 2006, Ancther movie came triumphant from the Tbsen competition in ' HiH
Norway, in September 2006 and the youth returned to Tuzia with the first prize, The group of 25 young people '
from Tuzls is still included in the project. They ane being trained i dirccting, sorcenplay and hilm aditing. The

propect will continue in 2007,

Program of Development of Social-Cultural Center in Simin Han “Agora center” was continusd in
2006, The resources of the Agora center are used by the Local Community Administration, the Foundation, but
akgo th Women ASSocialion, Pensiontns ASseaation and the Youth Coundil Simin Hon, We intiabed forming of
informal Agara Cenber Coundil a5 one form of arganized citizens work, "Local Actors Mectings™ wene also
conducted during the past year in onder bo start social actions and help reqular exchange of information within the
community. In September 2006, this model of cooperation amdeng the citizens was starbed in four more
communities in Tuzla area: Gomia Tuzla, Husing, Solina and Tusan]. The dstinctiveness in our community
organizing and community development is the obligatory participation of the youwth in all community activities.

Finally, since the Community Foundation Tuila story started through the International Youth Empowerment
Partnership Program YEPP, it was nécessary bo maintain contacts on the international level; participate in

¢ meetings and study visits to YEPP sites that hanve profect similar to gur owm. Eight young pecple from Tuzla
. participated in two intemational meetings: in March 2006, in the Second YEPP

ence in Turing and in 11,
September 2006, in [bsen competition and Madia Workshop in Skien, Nonwva !




| ' PROGRAMS AND ACTIVITIES OF THE FOUNDATION IN 2006

Agora® center in Simin Han s 2 social- cultural center that creates opporiunities for the
citizens of Simén Han and Tuzle to acquire new skills and knovdedge through informal
education, but also to establish cooperation and partnerships in the community through
joint mectings, semindrs and projects for the community development. The office of the
Lecal Community Adminksiration Simin Han is kacated in the center. The center is vl
equipped and various activities are offered:

= Easy information and sendons access (Local Community Administration Office, local
associptions and the Foundation, Internet, Radep, TV, networking, meetings,
seminars, forums, etc)

= Suppact to the active Gitizens, open communication, building partmerships,
participation in decision making processes in the local level

= Capacity building and developing new skills through seminars and braining

= Improvement of the quality of life: social acthvities, culture and sport in for the
community, boards games, celebrations of the important dates and anniversanies and
S0 0N

“Agora” cenber has bocn open for theee years now and its reqular beneficiaries ane:

= Public institutions (3} Local community administration office, Elementany School
Simin Han, Local Health canter
= Organizations (7): Women assotiation, Pensioners association, Community

Fourdation
Tudla, Association “Prijaoteljice” Tuzls, International Association of the Interactive Open
Schoots MUIGS, Regional center of School Parent Councils of Tuzla Canton, Youth
Center [PAK

= Individuals: 30-50 individuals a day

Cther anghnizations and institutions from Tuzls cocasionally use center Facilities, when
Ky meled primnises that adapted and equipped for cxamphe referente Group Tuekd, 1RC,
the local mosque and 50 on. Renting center premises from time Lo time, raising
membership fee for the Intemet vsers and calé senvices can contribute b sustainability
of the center and café.

1.1. Actors Meetings and Community Organizing Simin Han

Locad degankrations and nstituticns fnoim Simén Han: schood, local administration, spoets
and other associations hawve been meeting on regular basis in the Agora center for three
years now, It can be said that this community is a good example of self-grganized

activities of the ctizens directed to the positive changes in the community,
Local stakeholders meet once every bvo months in the Agora center. Apart from the

exchange of the information on each ooganization's activithes, “Actors meetings® ane also
a starting point for organizing joint actions. In May 2006, there were 4 ecology-cleaning
actions in Simen Han, and the Spring Fair Simin Han was ofganized in June, The Spiing

Fair has become a traditiongl gathering of the ctizens of Simén Han,




BNy WO groups wkre incluced m the 5|'.'H'i'l"g Faar grgonEabeon; Wormen ASSoCtion,
Pensioners Assodiathon, Hunting Association, local Soooer Clul, Youth conter [pak and
Youth Counal. It & impoddant to emphases that Spang Fair presents b groat opodunity
fior the entire community W Becomd mdne inbegrabsd and for peopde to feel chger to sach
other, That b5 ecpicialiy Important having in mind that there e many pecade whio mdved
in during or after the war. The Spring Falr in Simin Han i gradually becaming the
community tradition and s getting moene attention and recognstion in other parts of Tuzla
as well, The joint campabgn for tralfic lights was successfully condluded this year,

1.2, “Agora” Center Council

In August 2006, the beneficianes of the Agora center agreed to form Agora Center
Council in order to develop strategy lor sustainability of this community center, Two
young people from the Youth Coundil Simin Han became members of the Agora Center
Council, By the end of the yvear, they ol got acquainted with the resources of the center,
oonter pOlces and current 3ctivities in the conter and decided (o create 3 catalogue of
the activities, with emphasis on the voluntany work,

The Center Council also decided 1o take over the complete organization of the Spring Fair
et year, Coprdinator of the Community Organizing Prograrm, wha is a full time
empioyes of the Foundation, is 2550 8 member of the Council. She s facilitating the
maetings and planning the further activities of the council. The Coundil has 2

consultative role and following asks:

= To by the host of the center (curmently Foundation) o create annal b-:JdI:IC-t 2
rase funds for the

= To imifiate nesy programs that vall best st the neecs of the community

« Ty sampepeinrt R ot G Rl Cntir in Conducting community mapping and program

eyvaluation

« To participate in the process of defining or confirming house rules and procedunes
reddtied to the acteatics i the cenber

= [0 phomobe CEnter i onier [0 INCHEAsE the nLUmbDer of beneficianies

= To suppdet organizations that ane implamenting Sctivities in the center through
suggestions on how o improve their services and activities for the youth and other

Citizens,

« To cooperabe with local stakeholders in order to improve the quality of life in the
Commanity and 0t 85 & Laeson Debeiten CRIDENS, GOSN, SHindEs and the
SEnber ONars,

In 2006, Agora cenber réceived 8 private donation from M5 Frost, a member of
Freudenbeng family, whose private foundation is supporting the work of Commanity

Foundation Tuzky, In acoordande with Ms Frost's wishes the monsy vall be directed into
dewlopaent, j gl capacity building of the conter, The center Council will
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1.3. VWVolunteers in the Agora Center

| Through the Agora center Community foundation Tuzla offers a place and support to the foreigf
kocal volinteers for organizing and running deferent acthatios. That way the volmicers got a chance
ko perfect and practice their skills and knowledge.

Just like the previols years, this year tod there 15 a volunteer from the German volunieer srgamnzation
"Jesuit European Volunteers™ (JEV). The volunbeer Chrictiane Schweiger completed hir progeam in
Ausguest 20006, drd U Riw wolunteer, Mathalic Rajevic armved in Seplember 2006, Both volunkeers werne
engaged in the activities for children, organizing creative workshops, cinema for kids and adults on
wickly basis and other activitics in the culture café. The JEV volunteer helps us to prepare for meeting

=

'E. SRR and trainings, soclal events and seminars, as well a5 the interior decoration of the center. We deeply thank i
.'_ !.‘f-l:_ 3 her for that, For six years JEV organization has been sending 4 young wolunteers to live and work In Tuzla b
! £0 .0 forone year (September through August). All JEV volunieers are 18 to 20 years old and by now they have
gl 1§52 Ii- + | been engaged in 4 organizations in Tuzla: Association “Prijateljice” in the project “House for Women and
144558 <) * Children” Simin Han, Public Institution Tuzla Orphanage, Steps of Hope Tuzla in the work with children
e TR 1 with disabilities and as of 2003, in the Commaunity Foundation Tuzly in the project of develapment of the 4

“Agora” center,

“ e i 8 Apat from JEV volunteers, in 2006, we continued the cooperation with the volunteer from Spain, Inma

. ‘ Serrano, who 5 running the Spanish course in the Agora center, [n the second half of 2006, we created tha
opportunity for local voluntears to apply to the center and try independently running the thematic groups

i and thus devebop their skills and kKnowledge, Since November 2006, the kecal volunbosr from Simin Han,

. ' Ema Lutvija has been helping the JEV volunteer in préparation of reative wadrkshops for the youngest
ones. She has also offercd the support in the commasnity-onganizing project.

1.4. Education Courses

184 Within the promaoticn of the open education and lifelong leaming we realized three types of education
i courses in 2006. The courses were organized in two cydes: in spring and autumin. Those were commeercial
= activities in grder b establish grownds for sustalnabllity of the Agora center, Twelve students attended
= computer coursa, whike there were 29 students in English course. Spanish course was free of charge for all
.ol 26 students singe the Spanish volunbeer onrganized i€, The English courss was complelely sustainable,

which is 3 positive sign that Simin Han truly needs this ype of community education,

1.5. Social and Cultural Activities

. Citizens of Simin Han, Young people in particular, had an opportunity to spend evenings in the café of the
Agora cenber, Mamedy, the café is equipped with social and entertasnment games (chess, dans, monopoly,
cards), and Wodnesday is a movie night for the youngest. It is possibie b organize oclebrations of
holidkays for different groups, just like Women Association did in 2006, We also promote birthday partics
and clebeations of significant dabes 5o that the citizens of Samin Han could truly feel that the center is
theirsand thalifs Saais be bpedalEtae-nf it.
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The name YEPP stands for the Youth Empowerment Padnership Progeam. It s

the starting point of the development of the Commumnity Foundation Tuzta. One of the EH
most valuable segments of the YEPP program s its international dimension and

networking with other countries of Europe. bany young people invohved in the projects

of the Foundation on the local level, had an oppofunity to poarticipate in international

achivities with ofher YEPP Conlers ).

Ul

The network of YEPP centers is a tremendous source of ideas and knowledge for the
projects of youth and community empowerment that we implement on the local level,

The main YEPP office is locabed in Berlin and its role ks to coordinate cooperation of all
YEPP centers. The X YEPP conference was organized in March 2006 in Turin, Italy, Tuzia
representatives wene local YEPP coordinator and YEFP evaluator on behalf of the
Foundation, as well as four young people included in the Youth Bank, Community TV and
Leadership projects,

A new initiative for exchange of knowledge in media and video projects was started
within YEPP this year. It s called "Empower Media Network-EMN®, The new
opportunidics to connect young peope from Tuza with other European countrics in the
field of free media ane being opened through this international network,

r B YEPP in the Local Level

2.1, “Community TV"™

For this project and exchange within the EMN network, we established cooperation with
local professional media invoheed in the video produdtion: Association “Peace Flame
Housa™ from Tuzla and Tuzla Canton Radio Television. Together, we ctamted the project
“Community TV™. A group of 25 young pecple interested in leaming more about
directing, screenplay and oditing was gathered. The Group oreated two short films
duiriitg 2006

« A film about a Roma gid from Tuzla in duration of 10 minutes won the second
place in 3 competition and campaign called “Encugh”™ for the rights of Roma peopie,
Coundil of Eurcp held the competition for the best film about Roma people in
Strashourg, France in Movember. The Peace Flame Housesss —
authors of the film receheed the prize in the amount of 108 2

{ L) ¥ donliir: Kralneeiad -Finltd, Adssrp - Meligurs,
Tigran - JLady,, MarwwpmeDprrurs, Tl Dbl Drplenag




* Anotheér film In duration of three minutes was made for the competition »The Cube of
Tosene [ wenwlibsen.as ) in Nonway, in September 2006, Al YEFP centers were enlithed to
participate in this competition in the honor of Nonwegian author Henrk Tbsencs,, Our filem
chlled «The Way Quts won the first prize in the categany of European films and was
anaanded the fuend of 2500 ELR.

Apart from the promotion on the intermational level through the YEPP network, both fémswere
pubdicly presented in the Agora center and in the Peace Flame House,

Funds raiscd through the awards will be used in 2007 for the continuation of the project. The
youth will have practical training in screenplay, photography, video reconding and editing films
o that they could create community TV stonis on thest ovan., The topecs of the comemunity
stories and films will be selected by the youth included in the project and they will depend on
the interests and actual issues of the young peopbe. The final products of the project ane
comimunity stories that will be broadcasted in the youth program of the Tuwerls Canton
television.

2.2.2. "Leadership ™ trening

Leadership project has been implemented for three years In cooperation with the Swedish
organization “Unga Omar™(3). The basic idea of the project is to motivate young people 1o
actively participate in the democratic development of the commaunity, The youth & Deing
mptivated throwgh the interactive training about different roles of the eader and team
members, beam work, onganizng voluntary actions for the willbeing of the community and
thrcugh youth mestings in the surmmer camgs and study vitits b samilar organizatisn in
Basnia and Sweden. The Swedish organization “Unga Omar” has a century of experience in
work with young lesders S0 we wse thair kvdw-hovw and practical examples to mothwate youth
in Tuzka.

Tw Ut First bevd yars, the profect was imphementiod with Ui youlh from eementany school
Simin Han and Youth Center Ipak Simin Han, Since June 2006, the projédt was expanded
to clementary school Slavinosic Tuzla. The project in these two schools is supported in the
period of one year by the Swedish foundaticn “Gustal Wth Anniversary Foundation™.

In the second stage of the projed it was important to incude the older leaders, who had
alreaty passes the leadership trRinding. They prepare exercise and workshops on their osn foe
e youndg leaders in these two schools. In June 2006, they started work with groups of 15 to
20 pupils in cach of the schoois, and they have regular meeting cvery weok.

In Junée 2006, we organizéed youth summeér camgp again, Thirty leaders from the projact
participated. The guests in the camp were our partncrs from Sweden and the organization
young Falcons from Kakagy that had alreadyphad opoperation with Unga Omear.
[ e ST | e }



Open education is a philosophy that directly suppodts community development, singe
it creples posslgees that schoods, instfubons, pubc and penvale d0ences and CRIpens
Become aooonTanie stakeholdors in community neads assessments and link g the

community potentials,

Community Foundation Tuzla approaches the process of the promotion of open €4~
cducation through the partnership with Internabional Association "Interactive Open
Schoots”™ (MUTOS), The German foundation "Frescmbeng Stiftung”™ supports both the
Community Turly Foundation and the croanization MUIOS throegh the special intiative
for the development of the Open education Program in Tuzla

Accordengly, the Foundation and MULOS work Dogether within the Open Education
Program., The foous of the Foundation is support to youth programs, s F-ﬁ*ﬂﬂﬁ-tll‘ﬁ
comminity actions and motivating citizens o community actisns, while MUIOS atso
supports school management and teachers, parents and students in order bo open
schools towards the commiunities.

3.1. Development of Open Schools

Sehools ane QEntralors of community actions and thereione i B wery impodtant o
establish a good cooperation with schadds when it comés b community problems and
ways of sohving thase problems.

In the pernad 2006-2008, MUIOS will b working on the projects “Schodd for All° and
"Devedopmient of Inclushie Schotls™ in order o supptrt schools to adquine compeiendds
and bacomde: an impdrtant factor of the community deselopment, orginatons of
developmeent initiatives within thelr schools and their local commuenities. Through
creating Development Teams in schopts, the new potentials are being created. These
potentials will be enabled to promote open education, senvice and kifelong learming of all
members of the community.

in 2006, It has been agreed that MULOS wdll create bwo Munds in the Community
Foundation Tuzla in 3007, These funds would be usad for the development of the open
schools in Tuzla, namely for the needs of the MUTOS' projects in schools, The Foundation
will provide services of managing funds by allocating mini grants for the 12 schools from
Tuzla Canton induded in the projocts.

It is a kong-term objective of the Foundation to keep the Fund for the Development of the
Lchools open for all fidure donors whi will make education their primany inberest,




3.2 Community Organizing

Community organizing is another part of the complox process of commumity
deveopment. Apant from the work with the adtivists of Simin Han and Agora Center
Council, the number of other examples of community organizing has already been
mentioned under the previous tithes, such as Spring Fair, ecology deaning actions, traffic
laghls campasgn, eic.

We had a chance to see another method of community organizing inthe 2 ™ YEPP
Conference in Turin in March 2006. On that occasion, Rev, Paul Crosmwell presented
community organizing that he had practiced in the USA for 25 years. After the
conference, we invited Rev, Cromawell to wisit Tuzla and mect the actiasts already
imvohved with the organizing of U voluntary social acticns from Simin Han and ollver
parts of Tuzly,

Rev. Crosmwell visited us in May 2006, when we organized a one-day counseling on
community organizing for ol interested NGOs from Turla, Representatives from Bospo,
CC1, Viesta association and Reference Group Tuila participated, 5 well a5 the
representatives from the association ARA from Bijeljina.

In the same month, we visited the Contor for Peace and Nen-viskence from Osijek with
Rev. Crommwell, This was Uhe beginning of the regional cooperation in the hield of active
citizenship and community arganizing, In November, we organized regional meeting of
activists from Osijek and Tuzla There were 9 representatinnes from theee local
communities in Crostia (Do), Tenja and Bell Manastir) and 12 activists from fee
communities from Tuzla (Simin Han, Husing, Gomija Tuzla, Sofina and Tusanj). School-
Parent Association of the Elementany Schood Tusanj organized a public round table
“Connect School to the Central Heating System” that was taken as an examgple for
descussion and practical evaluation of community action,

Colieagues from Osijek have been working on the project “Wolunteers in Building Peace
and Commumnity™ for years, Thopugh this project, they gained experience in commmunity
actons and seif-organizing of the citizens,

Based on the exparence with the activicts from Simin Han, in September 2006, we
started the process of community onganzing in another fipwr local communities in Tuzla,
The project is caled “Our Community, Our Responssbality™ and it is being implemented in
parinership with MUIOS,

By the end of 2006 four groups for support and development of local community were
formed, They include representatives of Local Community Administration Boargs of
Trushets, SChoos, Sudent's councils and other JSS0CeptEin who wash (0 take part s joint
planning of community development. Members of these groups for community
devedoprmint ane “muitipheatons” who will initiabe cemmunity actions and other actiatios
for improving quality of life in the commundty. It is our belief that they will motivate other
members of the commaunity to take part in community acthons in thelr communities,

It is planned that all multiplicatons and activists from all four communities included in the
project, pass acditional training and attend workshops for capacity bui

assessment and organizing commuenity actions. Ten activists alneady pa in the
Moweggber workshop with Osijek community organizers and Rev. Cromvwedl,
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The general goal of the program of support to cvil and
youlh inatnees 15 b0 avakencnal Bclivism and motnate
CILIZENS. D 'iéllf-tﬂf-!_}aﬂlllﬂ-!‘_. and community action. We
thirik that wie Schitnvid Our Goals Sined during the st
year the interest of the ctizens wividly intreased, Mone
poople ane submitting project proposals; thens are mons
voluntary activities and solf-initiatives for the wellbeing
ol the Community.

4.1. General Fund for the Community
bPevelopment

Grant program for support to small community indtiathves
wias started three years ago in cooperation with foneign
donors, Forty small projects wene supposted by now in a
total amcunt of 22, 274,00 BAM. Average amaunt of the
grant 5 G000 BAM,

In January 2006, the Administrative Board of
Communily Foundation Tuzly dected that oloens
gt Apply thrcighaut the year in [our Spcation
Gy, The ceCeskons o suppart bo commaunity project
ane sk ewery Lhrse months: in Manch, June,
Ceptember and December. In 2006, the Foundation
receivied 25 minl project proposals, out of which 17 were
approved. The total amount of approved projects in
2006 = 10 188.00 BAM.

Graphics clearly show the Increase in number of projects
supported thropgh owr Grant program, as well as tha
increase in the total amount alkocated to the support to
comemunity instiatihves,
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4.3. Fund for the Youth Youth Bank Tuzla

The group of yodang volunleers of the Communily Fourdalion Tuzla gathered iin the Youth Bank Tuzla patbciparted
in making decisions on suppo to the youth projects from the special Youth Fund. The Board of the Youth Bank |

consssted of 15 members in 2006. Over the provious two years, all board membaers had passed theoretical and 5:-'.' -.__-f
'.: practical education on how 1o work and make decislons in the process of suppoting youth initathwes. Iy BT AR T L1
i H Cuiring 2006, thera were threa calls for youlh project proposals for the wellbeing of the commsndty. Owl of 30 ' ] t }
i | prosects, the Youth Bank approved 17 youth projects in the tolal amount of 640000 BAKM, Based on the evaluation | 18|
-'ﬂg_I:I shoats, we have data that 300 young people from Tuzla partisipated in all youth projects and that there weore mora A1
?*:1. girts thon boys involved in tho projocts. !
FT 314
1". Py & £ During the regular meetings of the Youth Bank Tuzla, Coordinator of the Youth Program organized thematic 1
T 4z workshops for the membars in onder 1o prepane tham for publc presentalions and promotion, correct assessmeant
&7 7] of the projects, wiiting monitoring reports and evalualing the projects and the Board work. 1
- It needs to be emphasazed thal over the padsed beo years, 20 youth projects ware supported in the [okal amount of
: 8. 730,00 BAM through the Youth fund, The average amaunt of the youth grant is 450.00 BAM,
4 i Itis plannod that tha Youth Bank will conduct community and youth noods assossmaont in 2007, IEis also impodant
thist Wiy sl rivdnd aboul youth groups and organEabions in omder 1o connecd with thism dnd ndabedrk,
& 4 What others sald about Youth Bank Tuzla:
' il are glad that there i sudh fund and concrete support Lo the youth projects in Tuzla,=
ALES! «YBT supports projects that are very important for the young populations
i =YBT encourages and supports youth bo achiee their ohjectives and ideass
Members of YBT sabd the following about their engagement in the project:
all is gt that we all had & chance o beam from this experence and that
. all who stayed in the YET bocamds 3 fin: TEAMs,
114 =1 hope that together we will manage 10 keep up the godd work of YBT=.
31 s ] love bo work in YBT and to be engaged in serious .’—-—'
E matters of grant distribution, getting seriows in the vk,
! practicing the project structune, be satisfied after good warks.,
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Il COOPERATION AND NETWORKING

Community Foundation Tuzla has been 3 member of the Reference Group Tuzld snce
Cctober 2004, Apart from nebworking and cxperience exchange with local cvil sodicty
grganizations from Turls, the Foundation establshed contacts and partiipates In
senveral nebworks in the felds of youth empawerment and philanthnapy.

Youth Empowerment

« YEPP network (wonw yepp-tommunity.ong) with other Eundpian towmns:
Kristinestad (Finland)), Anbeérp (Belgium), Turin (Italy), Mannbeim (Germarny ),
Dubdin (Irefand)

w Y pﬁﬁplt from Tuzla participated in the Second YERP Conference in Turin i
in March 2006.

o & YOUndg poophe froem Tuzly padticipated in the workshop in Nomway in September
2006 The topec of the waekshop was making video community stores.

«Leaderships

= Exchange of kiowledge and expenente with Swidich oagonization Ungd Ofmar
from Stockiobm.

wPhilanthro gy

= Exchange of knwiedge and experbence with the Center fior Philanthropsc
[nitiathves from Brussels and Conter for Philanthropy and Chal Soclety from Mew
York:

« Regular exchange of knowledge and experiencs with “Youth Bank LK™ from
Bolfast in Mortharn Irefand;

¢ Exthange of kndwledge and experiences with the group of students from “World
United Colbege” in Mostar and Prof. Peter Gardner from Canada, who also want to
establish “oommusnity™ foundation in Mostar,

Community Organizing

« Exchange of knowledge and experience with the Center for Peace and Mon-
vichkence, Osijek from Croatia through the project of “community onganizing™ and
the initiative to establish “community™ foundaton in Osijek,




lll PROMOTION OF PHILANTHROPY
AND VOLUNTEERISM

I the first headl of the year, v worked on the promotion of the Foundation and we starbed
lalks with local slakeholders aboul e possibiites to sustain the work of civil sacior in
Tuzia, Namedy, we organized a round table on philanthrogy and wolundeertsm i ordar 1o
ook inlo opindons of all threa sactors about the ksua. For the purposes of promoticn of

hilanthropy and the work of the Foundation, wa created initial st of kxcal pariners,
designed now promobon matodal and started visifing our collopgues from NGO,
schoots and buzinesses.,

FUDeT el PHESEN1a BN, GhganEERtLn ol pLiEHRD PR RCH, and T .'I'-'g.' o tabdi in
.I"l.l,"'E-'I| 2008 v Baolarag und thd altects of tha promolions Wine 8 i hiennd Sinsl Slireng of
Tuzia learmed mond aboul philanthropy, and Communily Tusa Foundabon's actnibos in
peierCadir

It naeds 1o Be emphasized thal CFT ks acing a real challendgs whan asking for
invastments inbo the Fund for the developmant of Tuzka from kbcal donors, indiiduais
and companies. Companies and individuals anrg not motivated 1o support civil Saciaty
ooganizations because of gill present distrust, bul akzo the lack of simulative L for
those who invest into secial and socially uselul ideas and projects.

According to the research of the Intemational Coundl a0 non-prolil legisiation, the lax
laws that influence NGO development has the lowest possible e deduction for
businessas thal “tnvasis” inte communily wellare prodects (0.5% of tolal income), Tha
currant lenw does not alkow any tax deductons for indndduals who contriuta o
humanitarian of socially benelicial programs and ofganizations.

In the first stage of the promotion of the Foundation and philantheopy in genaral, we
thought that i was neaded 1o ook inlo the attitudes of NGOs and public secior in ordar 1o
estmate possibilities for fundraising on the kocal level, The key issun was (0 laam mons
aoul the albiudes of the busaness Sachor, thus m the last year wa estabdshed telaphons
contact with some companios from Tuzrla: Omega Tuzra, Tuzla Browery, Tuzls Power
peand, Dvla Tuzln, Reifeiden insormncn, Mercalor Tuzka, On thal ooension, vk mdanddgixd
§0 DT tha maeatings wilh companses [ntene and BED msurance whily olhar
COMEanieS ward nol reddy 10 talk aboul investing into tho community dovelopmant fund
We receined only one donation from business in the amount of 1000.00 BAM, but we ara
cartain that kbors of parnership and promises from sevaeral businesses and indraduals
will hedp us In Lhe further promation of philanthropy and enlangasmant of the fund for civil

s H [J::’ meliatvas
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IV FINANCIAL REPORT 2006

INCOME STATEMENT

__1__INCOMES 2004/KM  2005/KM  2006/K

| 1.1 Gronts TEO1L00 20239367 171.076,94
| 1.2 Other donations and incomes 860200  20.HH19 24440,

_ 1.3 Other incomes and inberests [ K01 ] 8.90546  18.314,

5 TOTAL INCOMES B87.613,00 231.563,32 213.83
Il EXPENSES |

_ 2.1 PROGRAM AND ADMINISTRATION
| 2.1 Program staff (brutto) S0%

| Exacutive dinector, financial manager and administration 18.228,10  43430,09 2380031
{ 2.2 Unilities
' Water, electricty, heating and other Utiktes 4.950,19 5.827,09 1.453.24

Postal costs, adminkstrative taxes, rmmeﬂ!mH, a-::cn-.mhq SErVICEsS,
a 487239 2755418 24.8957
TOTAL PROGRAM AND ADMINISTRATION 28.000,58  76.811,36 50.158,31

2.2 PRODECT EXPENSES
(22,1 Project staff (Leutto)

Portion from program staff 509 Project managers (Commundy
organizing, Youth Empowe. Program); Project staff in the Agora cantre

{heating, deaning, contractors, trainers, cvaluation, counslons) 2296732 6019642 8605331
2.2.2 Dircct project copenses
| a  Communication, transport, office supplics 3.894,60 1057394  16.178,54
b Community Centre Program (Agord)

voluntesr groups materials, etc 676360  11.359,27  16.574,11

youth exchanges 12.582,9%0  5L.65860  21.744,10

Grant programs; socal, donor advised, general, youth bank 1247739 1844270 21,
TOTAL PROJECT EXPENSES 58.685,81 153.230,93 15:3%
3 £
| 2.3 OTHER
L Bank rae differenons, other costs 478,61 1.175,59 S0, 77
’ TOTAL OTHER 478,61  1.17559 900,77
== i
TOTAL EXPENSES 87.165,00 231.217,8E 113.41:,14
DIFFERENCE 448,00 375,44 d“,ij




BALANCE SHEET

I  ASSETS 2004/ KM
1.1 Tangible assets
Furniture and equipment 19.827,00
Hm-lmml irvestment = Agora Center 0,00
Total of tangible assets 13.827,00
1.2 Current assets
Money and money equivalents 43.833,00 123.574,00 :
Fixed-term deposits 29.614,00 53.116,00 1174 '
Receivables 202,00 781,000 S5 515 00NN
Total curreént assets 73.649,00 177 L ] 00 -
Total assets mem::ﬁﬁf bl ls
| :
II LIABILITIES 2004/ KM 2005/ KM 2006/
2.1 Current Liabilities 1
~ Uiabilities to suppliers 1.121,00 257,00 574,00
Accepted donations for future period 69.837,00 174.058,00 3 96.029,
Total labilities 70.958,00 174.315,00 96.603
2.2 Long-term liabilities ' ;
Long-term fixed assets accrual 19.627,00 §2.055,00 63.156,
Total long-term labllities 19.627,00 82.055,00  63.156
2.3 Equity : g
Fund 2.000,00 200000  2.000,00
Excess of income over expenses 891,00 1.286,00 106,00
Total equity B91,00 3.286,00 _3.706,00
Total equity and llabilities: 93.476,00 258 656 00 163,465 00
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~ V WORDS OF THANKS
>

We want to thank our dongrs who continuously support deveiopment of the first Community foundation in Bosn
and Herzegaving: ~Freudenberg Stiftung” foundation from Germany, C.5.Mott foundation from USA, Open Sodiet
Fund for Bosnid and Heraegaving,

FREUDENBERG [ — M e

STIFTUNG

We also want (o cormvey our thanks to other donors, organizations
and institutions that have helped our work and projfects for youth and community
empowerment during the year of 2006:

IHA GmBH Berdin Mo Ganmany

Dumiries and Galloway Action from Scotland, Great Beitain
The 90th Anniversary foundation of His Majesty Gustaf v
Compagnia di San Paolo from Ttaly

ProCredit Banka Tura, Bosnia and Herzegowina
Municipality of Tuzla

Tuzla Cantonal Government

Big “Thank You™ to all our partners and Advisory Council
without whom the 2006-year story about y
the Commaunity Fowndation Tusrls wouldn't be complete: -

1 Partners . o

Jesunl Eurgpoan Violunbeers from Sormany

MG, Inbeanalonal doseciabon of Inlar-actve
' opin $chools Municipality of Tuzla !
i Primary Schood Simin Han of wein® S S0Gial poditics of Tuda Canlon
| Primary School Slavinovidi Minksbry of pamary education of Tuis Canlon F
'Il Poaca Flame House Tuzla Tuzla Local community office in Simin Han
: Citizens’ Association Tali Tuzla Women Assaciation Simin Han
y Citizens” Association Referening grups Tuzla Pensionars’ Association Simin Han
'£| Television of Tuzla Canlan IPAK Tuela, Youlh organization
] Radio Vasta Pupils’ Council Simin Han
g Redio Tuzls Reqlonal Cantre of School and Parent Councats in
. Radio Kameleon Tuzia Canton

1 Marcy Corps Scotland, Office in Tuzls
Council for the "Agora”™ Center

Hasib Haradic
Magbuta Trie

Sefer Tk

Ferid Atanowvic
Ierisa Mehmedowd
Melisa Omerowid
Mirela Sabanowié
Mirels Huoedd

18
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Simin Han and Tuzla, and Youth Empowerment Parfnarship Program run by Garman feundation “Freudanbarg
Stiftung”. Thesa enthusiastic peeple of our local community wanied that this kecal foundaton continue the
program of youlh and community empowarment in Simin Han and Lo distéeminala the procass lo other paris of
Tuzla.

Ta ramind oursetves, the Community Foundation Tuzla was establshed in 2003, as an iniliative of 18 dlizens of

[Emls 1] |
o "

14,

Fownders acconding to alphabetical onder:

1. Aida Nowalit, Presigent of the Local commumily board in Simén Han 200344 g

2. Anton Salaj, Pensioner and private entrepreneur from Simin Han ‘n}a"r :

3. ir Lukié, community activist and membar of the LC offico in Semin Han,

4, Dangjel Davidawst Prvale enlragronaur in local community S@min Han - o
5. Enesa Mujkowit active volunteer, member of Women association Tuzla <~

& Hana Cotbudit Active voluntoor, membar of Women association Tuzla

0.
1.
12.
13

15.

THE STEERING BOARD

Moghuln Tiig Prosaent of wormon gooup in Sumin Han 45 5 momber of Wonsen assocation Tuzia and
Wity rctivie in comvnity work

Marko Kovadovid, conslruction engingor, sciive in community work, mombar of the CFT Board

D Monika Kisck formar Program coordinator in private Ganman foundalion “Freudenbang " in
Tuzla (2001- 2004). Today, shé is 8 counsalor and supenvisor of Community Foundation Tuzla angged
by Freuvdonberg Stiftung Garmany, Monika is one of the idea makars of establishmant of Community
Foundation Tuxia tegethar with Mrs. Angalika Kruager, Program disector within the “Youth
Empowarmen] Parinarship Program™. She has won the prestige tite of “Honooed citizen of Tuzla™
Munira Bekit Active volunteer, member of Womaen association Tuzla

Mustafa Catibubié, Private antrepreneur in local community Simén Han

Mustafa Halilodl, Private enfrepreneur in lecal commanity Simén Han

Mpda Dobnék, Toeacher in penskon, active in the community, academsg aisl painber

Ormeer FiedEie, Privabe antrephensur in local community Siman Han

Oaman Hasi Teacher of spods and formar Dhirector and excellent manager of Primary Schoed in Famin
Han, today a president of MIOS (Intemational association of inter-aciive community schools), Osman
wWas atso one of the Brel peopia wiho had 8 vision of estabishmant and developmant of Comminety
Foumdation in Tuzla. Today, e bollows his vision of the development of network of inter-active
community $chools in Tuzla and in Balkan rogion, togethar with citios of Osijok in Croata and Nowi
Barbia

Sanela Horogil, fomer volunbier in Community Foundation 200304

Solmd Polomid, Active volunlaor, membor of Women ossociatsn Tuzla

Suad Tanovit activist and mamber of cullural asseciabion Simin Han, mambar of LC offica Simin Ha

W
=i

=il e aema s =

The Stecning Boaed i the highest decision-miaking body of the Commanity Foundation Tuzla, Members of the !’
Steering Board, with its volunteer engagement support development of the Foundation and local community in
general: b
1. Prof.dr.mad.sc Eknem Jusuelowt Chairmen of the Boand, Gonoral Hospital Tuzla
2 Enver Daulondt, undar 36 years of age stedent, membar ol Youlh organization IPAK, a refuges in Simn

Han and SCtive Community worker
3. Ernosa Mebid Profossor of Sociology, Chiol of tho dopatmont for socsal affairs in tho Municapal

Govemment of Tuzla lown
4, Asmir Cilimkovié, Program Manager in the local omganization Centers for Civil Initiatives >
5. Al Haldowid, Graduale Economist, Dirgclor of Pro-Crodd Bonk n Tuzla
B Marko Kovadoid, Graduale Construclion Enginger, Project manager in privale cog

“Tehng-ndonjering” .
7 Mircla Sabanovit undar 26 yoars of ago, student, octive voluntoo in mn
8 Solma Skoplakovié, Under 26 yoars of ag¢




CFT STAFF MEMBERS

Jasna Jatarevid  Executive Director, Graduate Chemical Enginser

Vera Dend Adminitrative / Financial Officer, Graduate Agriculture Engineer

Angeling Hodbd Program Officer-Community Develop,, Professor of English Languge,
Amela Suljic Program Officer - Youth Empowerment, Graduate Dephectologist

Doc.dr. Jasming Husanié- Pehar, Local YEPP cvaluator

Kadir Beganovic Maintenance in the Agora centre

Fadila Osmanovic Maintenance in the Agora centre

Edin Herié Cultur Café Worker

VOLUNTEERS AND FRIENDS OF CFT
Yaouth Bank Board

All members of the Youth Bank Board are volunteers,
whi use their knewdedge and skills for responsible and rightocus
decision making on financing and assisting the project led by young citizens of Tuela.

Mireda Sabanovit (until June 2006)

Selma Skopljakovit

Edin Herid funtil June 2006) \

Elma Muhamedbegovic J ﬁf
Aatan Saddoad

Denis Beganovié

Ema Salihavic
Muamer Muhadbegovid J

0G0 NN B

Sanja Cobid

10, Indir Bpkié

11. Sejo Herié (until June 2006)
12. Asmira Mehmedovic

13. Anita Simi¢

14. Alila Salihovic

15, Melica Saldhdwic

CFT "Friends” are individuals who made great contribution to the development of the foundation by
being councilors or giving an in-kind or money donation:

Dr. Monika Eleck, Hava Ripvi, Adnan Gurda, Avdo Suljié, Dragan Bunié, Vera Dezid, Jasna Jalarevid, Angelika
Krueger, (s Pink, Matthias Eichingar, Elisa Ruthe

Yolunteer from “Jesuit Eurcopean Yolunteers®:

Christiana Schagiger

MNathalie Rajevd

Lecal volunteers Bank account of the Community Foundation Tuzla
Ema Lutvija EUR 194-104-11082012-81

[miaculady Serrand KM 194-104-11082001-17

Sefier Trie PRO-CREDIT Bank od Sarajevo, branch Tuzla
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