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Letter from the Executive director

Dear readers,

It is my great pleasure to present the activities of Tuzla Community Foundation for 2010!

Throughout the report you will meet good people that do good things for their local community: active citizens and volunteers 
who unselfishly invested their time, ideas and resources into community development, active civil society organizations that 
implement programs for most deprived citizens in our town, young people that help other youngsters to become empowered 
and face easier with life challenges, donors who invested into innovative projects for community development... 

I want to thank to all committed people who helped our organization as well as our city to grow and develop in 2010!

I hope you will enjoy in reading. 

Executive director
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We are...

Independent, non-profit, non-governmental organization 

We operate in the area of Tuzla (200 000 inhabitants)

We develop grant making programs to support civic initiatives 
in Tuzla citizens that improve quality of living in our town

We implement projects aiming to improve civic participation, 
particularly youth participation and build partnerships between 
three sectors

TCF is managed by a Board composed of prominent citizens of 
Tuzla who want to contribute to the civil society development

Both men and women are equally represented in  the Board on 
voluntary basis and all of the decision making committees,  and 
30% of  the members are the young

We pool donations from individuals, families, companies and 
organizations from the country and abroad into funds for com-
munity building of Tuzla and welfare of all its citizens

Mission

fund-

, we help 

meet the community needs.  

Vision
-
-
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following tasks: 

Han, Gornja Tuzla, Husino, Solina and Tušanj.

forums, workshops and com-

Husino, Simin Han, Tušanj and 
Solina

6 građana Tuzle angažovano je 

u  neovisnoj Komisiji za dodjelu 

grantova za građanske inicijative 

-

-

-

-

6

6 citizens of Tuzla were en-
gaged in the independent 
Committee for distribu-
tion of small grants

6 g6 ggrađrađanaana Tu Tuzlezle an angažgažg ovaovanono jeje j

uu  neoneovisvisnojnojj Ko Komismisijiijij za za do dodjedjej lulu 

grantova za građđan kske i ini iicijjatiive 

-
ries of small grants in 2010

43 young people went 
-

cision making and were 

Boards 

-
pated in the implementa-

-
ed by the youth projects

70 young people (15-25 

22 young coaches were en-

community leader „which in-
cluded over 100 children aged 
9-14

-
nars and cultural events in 
Agora

-
munity groups conduct 

-
ter

We cooperated with 5 
Community Councils, 12 el-
ementary and high schools 
and 4 community centers
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Improvement of quality of life in Tuzla through the partnership of the three sectors, 

        

   
1. Support to the development of civil society through

1.2. Empowerment and inclusion of the young in the community development

2.2. Providing services to Tuzla donors

culture of living and ecology, community co-
-

in Tuzla. Decisions are made by the young 

- Donor advised fund established by Freud-
-
-

- Donor advised funds for development of 
open schools in Tuzla, members of  Interna-

- Community organizing – local groups for 
community development in 5 local com-

- Support to the development of the civil 
sector in Tuzla

Board and learning by doing

- Development of community center Agora

Donors of Tuzla or they can become  of the events.
Donors  and directs it according to their philanthropic 
wishes.
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This is a unique program on the state 

opportunity to apply for funds up to 

Board members, as well as other promi-

-
cussed projects and made decisions to 
support 27 grantees who applied dur-
ing the year in three rounds of call for 

Board.
In 2010, there was an increase in num-
ber of project proposals compared to 

the previous years, which is probably 

of the grant program, but also a more 
developed civil sector in Tuzla, and 

is becoming more apparent in Tuzla 
-

63 project proposals during the year 

4 training on developing project pro-
posal and fundraising for 41 persons 

Total of  were supported in 
the amount of KM 18 136. Based on the 

was established that there were -
 running the projects and -
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7 Parents  Counci l  of  E lementary  School  Breške      Arranging the Sport  F ie ld  next  to  School       802.00

11 Community  Group Gornja  Tuz la       Days  of  Gornja  Tuz la         650.00

13 Community  Group Mala  Sol ina       Bul i ld ing Handrai l  in  Mala  Sol ina Street       600.00

18 Dance Club  F lamenco Tuz la       Imropving the Condit ions  for  Dance Pract ice       320.00
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Named Fund 

-

important on your behalf.

Donate Property!

Sponsorship
-

transparently directed to the current needs of the community. All do-

Friends 

Bank Fund, General fund for all purpose.

Tuzla Donor Club
Become a member of Tuzla Club of Donors!!!

-

Donate Property!

Named Fund

-

TUZLA COMMUNITY FOUNDATION SEEKS INNOVATIVE WAYS TO TURN 
VOLUNTARY GIVING INTO A TOOL FOR COMMUNITY DEVELOPMENT
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-
-

als from Simin Han. This is a pooled designated fund, supported by busi-
nesses and entrepreneurs from Simin Han. TCF awards a grant for Spring 

goods.
Spring Fair 2011 was held on June 4th with the support of donors: Medical 

-
-

-

-
ers.

„ This was a great chance for us, the young, 
to present our work and results we achieve 

-
izing with the young from Simin Han and 

11
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We believe that decisions regard-
ing youth initiatives should be 
made by the youth. Therefore, 

Bank Board makes decides about 
grants to youth initiatives. Board 
members have one-year mandate 
from September to August of the 
next year. 

by doing media promotion of the 
program, fundraising, mentor-
ing the applicants and scoring 
received proposals, pre-selecting 
and finally deciding on support.  
Their decisions were verified by 
the Administrative Board of Tuzla 
Community Foundation.

There were two cycles of calls for 
proposals in 2010, in April and 
September. Total of 42 project 
proposals of different youth orga-

nizations and community groups 
were received and processed; 18 

Board members regularly per-
formed in field monitoring and 
evaluation of approved grants 
with support of their mentor and 
promoted the examples of good 
youth practice in Tuzla. Based on 
monitoring and project reports 
it is established that 

 participated in the imple-
mentation of 18 youth initiatives 
co-funded through the program 

number of -
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Tuzla Community 
Foundation is a 
local foundation 
that raises and 
pools funds for 
the welfare of Tu-
zla community.

la Commmmmmmmmmmunununununununununununununnitititititititititititititi yy y y y yyyyyyyy
ndation iiiiss aa 

al foundation

1 Group: Graduated Social Workers    Imagine and paint    590,00

10 Hobson’s Choice, music band     Music Without Borders   400,00

11 Salt Art       Salt Art     580,00

13 Tuzla Highschoolers      Games Without Borders   200,00

17 Economists      Economists in Economy   400,00
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Thanks to the special donor advised fund 

-

development of standards of open educa-

on strengthening of the network of open 

-
agers and parents involved within the net-
work and delivering training on methods of 
establishing and managing open schools in 
the community.

-

-
port to the development of open schools in 

training for teachers and school develop-
ment teams and works on networking on 

-

Bosnia and Herzegovina.

8320.  Through the Fund for Support to 

School Development Teams, 9 projects 
were supported, and through the Fund for 

supported. All 14 projects were successfully 
completes in compliance with the goals and 

-

This was the unique way to ensure that 
teachers, together with parents, students 
and school management, within the prac-

directly improve the process of school de-

-
-

nated funds.

run by young school students. The project 

idea that sport is for everyone regardless of 

-
ed promoter of this idea. In his honour,  in 
May 2010, the Memorial Fund for Award 

memorial fund within Tuzla Community 



During 2010, we have cooperated 

open centers and social centers, large 
number of nongovernmental organi-

in the community, the youth, women, 

-
-

new partnerships within the projects 

Stockholm.

 
The role of Tuzla Community Founda-

-
-

During the year, we worked with 

-
cal community development groups 
in Simin Han, Gornja Tuzla, Solina, 
Tušanj and Husino are popularly called 

and development of local community 
-

ship and culture of dialogue, as well as 

level. 

local community councils, schools with 

and clubs, as well as other civil soci-

of women, sport clubs, public health 
centers, and companies, even religious 

-
cludes the baseline needs and resourc-
es assessment at the beginning of the 
year, as well as regular exchange of 

-
-
-

nity throughout the year. 
-

live democracy and basis for joint plan-
-

workshops, at which they developed 

they adjusted the plans, developed the 
-

-

community stakeholders). The empha-
sis was on the needs of the youth, and 
the youth clubs in these target com-

-
ognized by all stakeholders during the 
community needs assessment, as well 

-
-

implemented, 9 of which were sup-

ported through the program for civic 

-
-

panies. Important to note is that the 

-
ers, based on the agreement. For ex-
ample, the management of the prima-
ry school Solina managed to start the 
winter season with repaired boilers 

funded by the municipality of Tuzla 

engagement of parents, local com-
munity council, private entrepreneurs 
and municipal councilor from Solina, 
but also to the fact that the school 
management had the opportunity to 
present their problems and get the 
support in resolving this issue. All the 
members of local community develop-
ment group of Solina were involved in 

had the mutual interests – care for the 

The same as during the previous two 
-

development groups, discussing the ex-

and proposals for future. Main recom-

conference were that it was necessary 
to organize training for the Council 
members as organizers of the com-

15
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at the conference together with over 
150 young people and authority repre-

They exchanged experiences and dis-
cussed the issues of youth, their role in 
the society and challenges that Europe 

network, which is very important for 

in Europe and for development of joint 
community development models with 
emphasis on the youth needs. 

-
nia and Herzegovina and we have no 

country. With the support of the foun-
-

module about strategic philanthropy 
-

-

-

Bulgaria, about the community foun-

-
-

exchange experiences and best prac-

local sources (individuals and compa-

the Centre for peace and non violence 
-

network, we regularly exchange experi-

at the training for community organiz-
ers, planned for January 2011.

-

in the region, and at the level of South 

-
-

pated at the workshop on philanthropy 
developments in the West Balkans re-
gion that took place in Belgrade from 14 

-
-
-

-

Support to civil sector development in Tuzla 

-

network of 56 non government orga-

the leading role in the work of the task 
group for youth issues and the project 

-
-

the project proposals for funding of the 

-
-

which were given to this network by the 
municipality of Tuzla.  

of civil society was moderated by the 
-

was held within the 7th Conference on 
-
-

lona, in 1998, the Charter was adopted in 
Saint-Denise in 2000 and since then the 
conference is held on a two-year basis in 

Geneva (2008), Tuzla was the host of the 

9th 2010. 
 

was involved in the work of the council of 
non government sector and youth issues 
of TC in 2010, together with the Centre 

year, the council devoted most of the 
-

end of 2009. 

munity, because the members do not 
have training before admission to the 
local community council.  This was par-

-

not work, because they believed that 
local community council members do 
not cooperate enough with civil society 

-
tween public and civil sector is crucial 
for good quality community organiza-

-

Tuzla the group for development. This 

-
bership in the 

E m p o w e r m e n t 
Partnership Pro-

community devel-
opment groups 
of Simin Han and 
Gornja Tuzla had 
their youth repre-

-
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-

and experience for life. As in previous years, volunteers are re-

care. For these young people, staying in Bosnia and Herzegovina 

-

-
ployees. 

-

All engaged volunteers have their volunteer cards, support and 
advisory services from the mentor, and the Tuzla Community 

-
untary engagement and support of over 50 volunteers per year.

prepare the young people in the board to bring decisions and 
work in the board:
- Training „Project management with emphasis on the project 

-
ary 2010 

the topics were good and that they really used in later work the 
knowledge gained at the training. Trainings were designed in a 

is a way to empower the young people at personal level, develop team 
spirit and gain precious experiences that they will use in future. Board 

 
-

Han and Gornja Tuzla and youth clubs from Tušanj, Solina and Husino. 
This process was done in parallel with the project of community orga-

-
-

together with the youth. Individual case studies showed that self-

-

could not be implemented without them. The youth were represented 
in the work of all groups for community development with minimum 
30%.

-

-

local community council.  

40 female), and over 50 young people expressed their willingness to 

networking with the youth clubs. During the year, the clubs imple-
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Through this project, children aged 9-14 are 
educated about tolerance, democracy and 

-

meet on a weekly basis at the workshops in 
cultural centers or school premises in Simin 
Han, Gornja Tuzla, Solina, Husino, Tušanj, 

-

-

management, as well as the plan for the following year. All 

are over 18 years of age, shall be registered in the relevant 
-

-

Through this project, children aged 9-14 are 
educated about tolerance, democracy and 

manageme

are over 18 

also regularly meet and jointly prepare and 
evaluate the workshops, and coordinate 

-
zla.

-

2010)

spring fair in Simin Han ( June 6th 2010)

parents (June 15th 2010)

16th-19th 2010)
- Arrangement of the part of the school 

- Arrangement of the children playground 
at the stadium Studenac in Solina with the 

3rd 2010)
- Costume ball for children held in Husino 

- Arrangement of Tušanj park with the 
-

ber 6th 2010)
-

-
-
-

- Workshop for development of the pro-
-

dren and youth Smile for Smile (January 
19th-21st 2010)

2010)
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Tuzla Community Foundation, to-
gether with international associa-

-

education and supports develop-
ment of community schools.

for teachers and school develop-
ment teams and organizes network-
ing activities at local but also inter-

Sad) and Tuzla Community Foun-
dation within its programs uses 
principles of community education 
through development of Agora cen-
tre.  Both organizations together 
develops the Bosnia and Herzegovi-
na Model of community education.  

In the second half of the year, we 
started the process of publica-
tion development that would unify 
theoretical and practical aspects of 

-

2005. The funds for development 
of publication, design and printing, 
as well as translation to English lan-

We started final editing of the text 
prepared in the first half of the 
year, and by the end of the year, we 
finished the development and pre-
pared the publication of designing. 

-
cation Model is in the period April 
– May 2011. 

Development of the Community cen-
tre “Agora”

-
long learning is an important strategic 

community problems is in that com-
munity. Therefore, we implement the 

-
munity centre Agora in Simin Han, in 
the local community where the Foun-

-

Agora is a generator of cultural, edu-

well as development of culture and or-

all age groups in Simin Han and wider 
area. In the open centre Agora, there 

-

women of Simin Han community, 
youth council of Simin Han, group of 
small leaders, and the premises are 
regularly used by another 15 associa-

-
-

velopment of civil society at local level 

in maintenance of the centre; howev-
er, their members work voluntarily on 

-
ora centre, so that Tuzla municipality 

-
tenance costs for the centre.

-

During the year, two cycles of courses 
-

of foreign languages, computer, in-
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-

program management in Simin Han, 

were organized in social centers in 
-

ing the year, German and English lan-
guage courses were organized for over 
400 children and adults (26 courses in 
Agora, the centre in Gornja Tuzla and 

Bosnian language for foreigners,  in-

for agricultural producers with the as-

-
-

the women with credit contracts and 
household budget management with 

„101 reason why to vote for a woman 

-
-

munity are implemented in the cen-

the projects are agreed, the centre has 
a library and open culture café, where 

some important dates are organized, 
-

sine. The Centre has been develop-

in Simin Han: spring fair and Days of 
-

ists were engaged and which were 

spring fair, over 100 volunteers were 

The topic was the Family Day. During 

-

in partnership with about 20 associa-
-
-

Important segment of Agora centre 
development is development of self-

-
ment of Agora centre as independent 

the centre. The development process 
-
-

of TC. From the next year, the centre 
will work as independent organiza-

development of this project in the fol-
lowing year, through a special grant 
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office in Tuzla, the Tuzla Community Foundation  has announced on 12th of August 2010., the continuation of the advocacy campaign of 

-

the citizens associations and youth in Tuzla, so that the participants in the interactive game were the representatives of 8 local associa-
tions, selected on the basis of the evaluation of the supported projects in the previous year. 

to civic initiatives for 2010. 
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5.1. Income Statement 2010
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5.2. Balance Sheet 2010 5.3. Independent Auditor’s Opinion 2010
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Donors

Freudenberg Stiftung, Weinheim, Germany 

Charles Stewart Mott Foundation, Flint, Michigan, USA 

Olof Palme International Center, Stockholm, Sweden 

Open Society Fund, Sarajevo, Bosnia and Herzegovina

Balkan Trust for Democracy, Belgrade, Serbia

Rosa Luxemburg Stiftung, Germany

Tuzla Municipality

Project partners

Unga Ornar (Young Falcons), Sweden

Inter-active Open Schools MIOS, Tuzla

German Assocaition for Technical Cooperation (GTZ)

TCF is a member of formal and non-formal networks:

Youth Empowerment Partnership Program - YEPP

European Community Organizing Network - ECON

European foundation Centre - EFC

Community Foundations in South-East Europe

Reference Group Tuzla

www.freudenbergstiftung.de

www.mott.org

www.palmecenter.org

www.soros.org.ba

www.gmfus.org/balkantrust

www.rosalux.rs

www.tuzla.ba

www.ungaornar.se

www.ioskole.net

www.giz.de

www.yepp-community.org

www.communityorganizing.eu

www.efc.be

www.globalfundcommunityfoundations.org

www.rgtuzla.org
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Local corporate donors  Local individual donors

Bosnia and Herzegovina

-

Ismet Sokoljanin

Milica Salaj

-
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Anton Salaj

Magbula Trle

Selma Pelemiš

President

Members

(Director, ProCredit bank Sarajevo, branch 

(Project manager, CCI Tuzla)

(Student, Faculty of Economy, Tuzla)

Deputy Chairperson 

Chairperson 

(project manager, CCI Tuzla)

Members

(Director, ProCredit bank Sarajevo,

(Finance manager, TCF)

Elvis Cero

Mehmed Bujak

Ismet Sokoljanin, youth worker

Contractors

Gabrijel Fritsche
Elisabeth Fedke
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